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KE HOACH KINH DOANH — BUSINESS PLAN

Ké hoach kinh doanh 1a Tai liéu hwéng dan chinh cho doanh nghiép
. Can thiét dé cong ty phé duyét dé thanh 1ap doanh nghiép

» Phai rd rang, ngan gon, cu thé va dinh hwéng muc tiéu

» Can néu ro:

v Muc dich kinh doanh:

v San pham/Dich vu

v Chién Iwoc tiép thi va ban hang

v K& hoach hoat ddng

v Nhu cau von

v Duw bao tai chinh
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TAM QUAN TRONG CUA KHKD

» Xac dinh chién lwoc ré rang: Doanh nghiép c6 cai nhin toan dién vé
muc tiéu, chién lwoc va cach thirc dé dat duoc chung.

» Thu hat nha dau tw: Cac NDT sé dwa vao KHKD dé danh gia tinh kha
thi va tiém nang phat trién ctia DN.

» Quan ly rui ro: Dy doan trwwdc nhirng thach thirc va rui ro, tir dé xay
dwng ké hoach dy phong

» Theo d&i va danh gia hiéu qua: La cong cu dé theo dai tién dd thuc

hién va danh gia hiéu qua cac hoat déng kinh doanh.
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KET CAU CUA MOT KH KINH DOANH

/

» Gidi thiéu DN
v Théng tin chinh vé DN

X/

v Tém tat qua trinh phét trién

v Binh hwéng QT: S ménh, tam nhin, gia

tri cOt 16i: Muc tiéu: Loi thé canh tranh

/

» Phan tich thi trwdng

X/

v MOi trwvdng vi mo
v MGai tredng nganh
v Phantich SWOT

X/

» CAc san pham cua DN
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<K& hoach marketing

v'Thi trwdng muc tiéu va dinh vj (&)

v'Marketing mix

<K& hoach ban hang
K& hoach nhan sy
K& hoach tai chinh

“*Phu luc

A Bl s
Q RIICY
7 DYV

LAP KE HOACH KINH DOANH CHI TIET

N Mé ta
K%) cong ty
Q [} e o
e San phdm ‘
) i dichvy ®
Phén tich
thi truéng

Phéan khuc \
khdch hang ﬁﬁ

tiép thi

Lép ké hoach
tai chinh
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QUI TRINH XAY DUNG CHIEN LIPO'C CAP CONG TY

VSSUEE

Xac dinh s Lht__ra clhon ] )
ménh L g . chién lwgc wa chon
A eE i e phan bd chién luorc
L nguodn lwc cho tang trvdng
gia tri cot Ioi cac SBU
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XAY DUNG PINH HPONG CHIEN LUOC

= Tam nhin - vision
+ S ménh - mission

» Gid tri cot 16i — core value
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TAM NHIN - VISION

SUCCESSw

220 JOBS=

- Tuyén bd clia té chirc vé noi ma té chirc khao —no,ECf;;ﬁg@gﬁgﬁW
khat dén dwoc trong twong lai IDEASFINANCE
. M@t bire tranh (hinh anh twédng twong) vé noi VISION
(diéu) ma td chirc dw dinh dat/ dén trong twong ngz
_ 5 °L."i‘~;‘”,;_ ’ MOTIVATION
lai (10, 20 nam) “2NOPLAN'
. X . N |—> ”*>_F,"."F-‘ PROMOTION
- Tam nhin dwgc vi nhw mot chiéc la ban (ngoi oy g%%:‘j
R 4% L. R , £ TARGET
sao) dé dan dat to chirc SO
- Tam nhin can cu thé - truyén cam hirng cho |
- y J - —
ngwoi lao dong _'
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Vi DU VE TAM NHIN

» Vingroup
v Phéat trién thanh tap doan cdng nghé - cong
nghiép — thwong mai dich vu hang dau khu vuc
» EVN:
v Tap doan bién lwc Viét Nam (EVN) la tap doan

kinh té hang dau trong Iinh vre nang lvong tai

i

Viét Nam va khu vuwc, dong vai trdo chu dao trong

T AT
Yas)

nhiém vu ddm béo an ninh nang lwong qudc gia
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SU MENH - MISSION

. Tuyén bo vé “ly do ton tai” cta td chirc
«» Tra |&i cAu hoi: Tai sao to chirc can ton tai
» Nén dwoc xay dwng dwa trén dinh hwéng

khach hang
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Vi DU SU MENH

+ Vingroup: Vi mot cudc sbng tdét dep hon cho nguo
Viét

e

%

Wal-mart: Tao ra cho nguw¢i binh thwdng co hdi mua
dwoc nhirng th&r nhw cua ngwdi giau

» TEMASEK: Dé cho cac thé hé thinh vwong hon

» EVN: Dap rng day dd nhu cau vé dién clha khach

hang v&i chat lwong va dich vu ngay cang tot hon

Green.oc C’é
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GIA TRI COT LOI - CORE VALUES

X

Cé&c niém tin, nguyén tac, cach thirc dé thwe hién cong viéc ciia mot to chirc

)
0‘0

La 1&i tuyén bo vé cach hanh x& ma td chirc mong mudn & cac nhan vién

>

Nhirng gia tri nay dwoe duy tri trong moi tinh hudng

*%

Gié tri cot 16i gitip dinh hwdng cach hanh x& hang ngay cta nhan vién trong

)
0‘0

cong ty khi thye hién cong viéc
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Vi DU - GIA TRI COT LOI

+ Vingroup:
TIN — TAM — TRi — TOC — TINH - NHAN
. EVN:

+ CHAT LUONG - TiIN NHIEM

+~ TAN TAM — TRI TUE

+ HOP TAC - CHIA SE

+ SANG TAO - HIEU QUA
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CAU HOI THOA LUAN

HAY CHIA SE SU MENH, TAM NHIN, GIA TRI COT LOI
VA CAC PON V| KINH DOANH CHIEN LUQOC CUA DN
NO'l ANH CHI BANG LAM VIEC
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Cac bwéc chinh trong viéc phat trien mot ké hoach kinh doanh

Dinh nghia khai niém kinh doanh
Lwa chon va dinh nghia san pham
Danh gia thi trwong

Danh gia canh tranh

Kinh té clia cac du an tiéu biéu

Ké hoach tai chinh

Co cau td chirc va ké hoach nhan sy
Chién lwoc tiép thi va ban hang

Hé thdng quan ly, quy trinh, phan mém
Chién lwoc quan 1y rdi ro

. Dw bao tai chinh

© © N o g M 0w N oPRF
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MOI TRWONG HOAT BDONG CUA DOANH NGHIEP

MOi tredng bén ngoai
v MOI tredng vi mo

v MOi trrdng nganh

MOi trwedng bén trong

Doanh nghiép

MOi triedng nganh

MOI trero'ng vi mo
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MUC DPIiCH PHAN TiCH MOI TRUONG KD

MOI TRUONG

BEN NGOAI CO,Oﬁgl 2
- Vimo # THACH THUC
- Nganh
. . S&W
MOI TRUONG DIEM MANH &
BEN TRONG BIEM YEU
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SWOT
MOI TRUONG BEN TRONG

S W
Nhirng yéu to lam tdng ndng  Nhirng yéu to lam han ché
lwe canh tranh cua DN nang lwc canh tranh cua DN

O T
Nhirng yéu to lam tdng cau  Nhirng yéu to lam gidm cau

doi vé&i SP cia DN dbi v&i SP ctia DN

MOI TRWONG BEN NGOAI (VI MO & NGANH)
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Co hoi

Moi de doa

Green.Dc ’é

MOi trieo'ng hoat

dong bén ngoai
(vi m6 va nganh)

)

-

g

Nhirng diéu DN
Chon dé Iam

~

J

MOi trieo'ng hoat

Khoang cach  géng bén trong

\_

Nhirng diéu DN

co thé lam

J

cua doanh nghiép

-

18

Piém manh

Piém yéu
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MOI TRUWONG VI MO - PESTN
Chinh tri
/ Luat phap \
La nhirng tac lwc rong
I&n bén ngoai c6 anh Kinh té Van hoa,
huwdng dén moi MOI TRUONG =~ *a@hol
trwdng nganh va DN VI MO
e Tw nhién

Creen.nc ’ém 19
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MOI TRUONG NGANH

Péi thu
canh tranh

tiém an

Nha cung Do tha
Chp canh tranh Khach hang

San pham
thay thé
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CAU HOI THAO LUAN

HAY NHAN DIEN CAC CO HOI VA THACH THU’C CUA CAC DN
HOAT DPONG TRONG LINH VUC NAY?

Lam viéc nhom — Thuyét trinh
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